Senior Patrol Leader Campout Checklist

Campout Location

Date

Patrol Leader

Assigned Tasks

Weeks
Prior to Task Checkoff
Campout
4 Conduct PLC - go over activities for that month's campout.
4 Have troop meetings planned wi/skills instruction needed for campout
4 Assign tasks to Patrols - gateway, skits, instructions, gadgets, etc.
3 Gather list of who will be SPL and PL of each patrol on campout
3 Set aside patrol time for planning menus.
2 Have patrols assign Grubmaster
Distribute schedule for campout w/ patrol inspection times, campfire program,
2 and Scout's own service.
2 Have dishwashing station duty roster completed by patrol.
2 Have list of any troop equipment needed and get with QM and QM mentor.
2 Make sure Assistant SM's have checked off patrol menus.
Make sure PL's have menus and duty rosters completed. Have short PLC if
2 necessary.
Plan patrol time to finalize plans for campout.
1 Announce departure and return time, place, and dates.
at departure | Supervise PL's and QM in loading of troop and personal gear
at departure | Take headcount/ roster
on campout | Have short Friday night PLC to go over schedule, duty rosters, menus, etc.
on campout | Use chain of command. Use your PL's for tasks and follow up. Give feedback.
on campout | Lead troop on any functions or make sure assigned person on schedule is.
on campout | Conduct Saturday afternoon patrol inspections using inspection sheet.
on campout | Conduct campfire program Saturday night.
on campout | Conduct Sunday morning Scout's own service.
on campout | Supervise PL's and QM in loading of troop and personal gear
next PLC | Give and receive feedback on troop and patrol performance from campout




